
 

Key Decision Details 
 

 Decision Name Shared Home Improvement Agency 
Services  

 Date of Decision 23 June 2011  
 Decision maker Cabinet  

 Describe the Decision 
taken 

Approved in principle the 
establishment of a shared Home 
Improvement Agency (HIA) Service 
with Cambridge City and South 
Cambridgeshire District Councils. 
Authorised the Managing Director 
(Communities, Partnerships and 
Projects) be authorised, after 
consultation with the Executive 
Councillor for Resources and 
Customer Services and the Managing 
Director (Resources) to approve the 
establishment of the shared service 
and suggested that any that any 
comments received from the Scrutiny 
Panel’s (Social Well-Being) meeting 
on 5th July 2011 on the proposal be 
considered by the Executive 
Councillor for Resources and 
Customer Services. 

 

 What were the reasons 
for taking the Decision? 

Proposal is the best opportunity to 
sustain the current levels of service 
across the districts at a time of 
reducing budgets. 

 

 
What alternative 

options were 
considered and 

rejected? 
None  

 Conflict of interest and 
dispensation None  

 Is the decision a Key 
Decision? Yes  

 
Was the decision 

included in the Forward 
Plan 

Yes  

 
Was the decision 

subject to the urgency 
proceedings? 

No  

 
List the background 
papers to any report 
considered by the 

Decision Taker 
None.  

 Person Making this Steve Plant, Head of Housing  



report ServicesMrs Helen Taylor 

 
Date upon which the 

Decision will come into 
force, subject to no 

call-in 
01 July 2011  

 Accompanying 
Documents 

Cambridgeshire Supporting People 
Review of Home Improvement 
Agency Services 2008 
 
Cabinet report - 26 June 2008 
consultation on the supporting people 
 
Shared HIA Service( 26.05.11) 

 

 

  
 
 
 


